
ID Task Name Predecessors Task Owner Resource Names Start Duration Finish
1 PLANNING PHASEPLANNING PHASEPLANNING PHASEPLANNING PHASE Mon 12/22/08Mon 12/22/08Mon 12/22/08Mon 12/22/08 58 days58 days58 days58 days Wed 3/11/09Wed 3/11/09Wed 3/11/09Wed 3/11/09

59
60EXECUTION PHASEEXECUTION PHASEEXECUTION PHASEEXECUTION PHASE Thu 3/12/09Thu 3/12/09Thu 3/12/09Thu 3/12/09 264 days?264 days?264 days?264 days? Mon 3/22/10Mon 3/22/10Mon 3/22/10Mon 3/22/10
61 Evaluate Facts and Dimensions (supporting tables ) Darin Schorsch,Ken Purdy,John Wohl,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzThu 6/4/09 2 days Fri 6/5/09
62 Build FIN GL Solution (Deployment 1 )Build FIN GL Solution (Deployment 1 )Build FIN GL Solution (Deployment 1 )Build FIN GL Solution (Deployment 1 ) 1111 Thu 3/12/09Thu 3/12/09Thu 3/12/09Thu 3/12/09 67.28 days?67.28 days?67.28 days?67.28 days? Thu 6/18/09Thu 6/18/09Thu 6/18/09Thu 6/18/09

192
193 Build HR Solution (Deployment 2 )Build HR Solution (Deployment 2 )Build HR Solution (Deployment 2 )Build HR Solution (Deployment 2 ) Mon 6/15/09Mon 6/15/09Mon 6/15/09Mon 6/15/09 99.25 days?99.25 days?99.25 days?99.25 days? Mon 11/2/09Mon 11/2/09Mon 11/2/09Mon 11/2/09
194 Start Date Mon 6/15/09 0 days Mon 6/15/09
195 Update Schedule for Project Team Feedback 194 Mon 6/15/09 5 days Fri 6/19/09
196 Finalize Scope (from Assessment )Finalize Scope (from Assessment )Finalize Scope (from Assessment )Finalize Scope (from Assessment ) Mon 6/22/09Mon 6/22/09Mon 6/22/09Mon 6/22/09 13.5 days?13.5 days?13.5 days?13.5 days? Thu 7/9/09Thu 7/9/09Thu 7/9/09Thu 7/9/09
197 Evaluate Required Reports for Data CompletenessEvaluate Required Reports for Data CompletenessEvaluate Required Reports for Data CompletenessEvaluate Required Reports for Data Completeness 195195195195 Mon 6/22/09Mon 6/22/09Mon 6/22/09Mon 6/22/09 6.5 days?6.5 days?6.5 days?6.5 days? Tue 6/30/09Tue 6/30/09Tue 6/30/09Tue 6/30/09
198 Functional Analysis of Reports JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzMon 6/22/09 5 days Fri 6/26/09
199 Evaluate Required Reports (How they look ) DarinDarin Schorsch,Ken Purdy,Vern Herman,Kevin Anderson,Toby MertzMon 6/22/09 5 days Fri 6/26/09
200 Map Reports to Requirements JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzMon 6/22/09 5 days Fri 6/26/09
201 Define Drill Through Requirements JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzMon 6/22/09 5 days Fri 6/26/09
202 Evaluate Security Requirements JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzMon 6/22/09 5 days Fri 6/26/09
203 Deliver Required Reports (Including Report List ) 201,198,199,200,204JimInfolink Mon 6/29/09 0 days Mon 6/29/09
204 Deliver Security Recommendations 202 JimInfolink Mon 6/29/09 1 day? Mon 6/29/09
205 Approve Required Reports (Including Report List ) 203,204 DarinDarin Schorsch Tue 6/30/09 0.5 days Tue 6/30/09
206 Evaluate Dimensional ModelEvaluate Dimensional ModelEvaluate Dimensional ModelEvaluate Dimensional Model 205205205205 Tue 6/30/09Tue 6/30/09Tue 6/30/09Tue 6/30/09 2.5 days2.5 days2.5 days2.5 days Thu 7/2/09Thu 7/2/09Thu 7/2/09Thu 7/2/09
207 Evaluate Dimension Hierarchies JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzTue 6/30/09 2 days Thu 7/2/09
208 Evaluate Facts (Measures ) JimDarin Schorsch,Ken Purdy,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzTue 6/30/09 2 days Thu 7/2/09
209 Deliver Dimensional Model 207,208 JimInfolink Thu 7/2/09 0 days Thu 7/2/09
210 Approve Dimensional Model 209 DarinDarin Schorsch Thu 7/2/09 0.5 days Thu 7/2/09
211 Discuss Effective Dating PlanDiscuss Effective Dating PlanDiscuss Effective Dating PlanDiscuss Effective Dating Plan 210210210210 Fri 7/3/09Fri 7/3/09Fri 7/3/09Fri 7/3/09 4.5 days4.5 days4.5 days4.5 days Thu 7/9/09Thu 7/9/09Thu 7/9/09Thu 7/9/09
212 Discuss Effective Dating JimDarin Schorsch,Ken Purdy,John Wohl,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby Mertz,Todd Glenn,Tracy KorsmoFri 7/3/09 3 days Tue 7/7/09
213 Deliver Effective Dating Plan 212 JimInfolink Tue 7/7/09 0 days Tue 7/7/09
214 Approve Effective Dating Plan 213 DarinDarin Schorsch Wed 7/8/09 0.5 days Wed 7/8/09
215 Re-examine Project ScheduleRe-examine Project ScheduleRe-examine Project ScheduleRe-examine Project Schedule 214214214214 JimJimJimJimProject TeamProject TeamProject TeamProject Team Wed 7/8/09Wed 7/8/09Wed 7/8/09Wed 7/8/09 1 day1 day1 day1 day Thu 7/9/09Thu 7/9/09Thu 7/9/09Thu 7/9/09
216 Infolink feedback on Potential Schedule Changes (Security, etc ) JimInfolink Wed 7/8/09 1 day Thu 7/9/09
217 Alert Project Sponsors of any Schedule Changes 216 JohnProject Team Thu 7/9/09 0 days Thu 7/9/09
218 Begin ETL Process Analysis and Development (Ongoing )Begin ETL Process Analysis and Development (Ongoing )Begin ETL Process Analysis and Development (Ongoing )Begin ETL Process Analysis and Development (Ongoing ) 214 ToddTodd Glenn,Vern Herman,Jim Pelichowski Wed 7/8/09 0 days Wed 7/8/09
219 Identify Knowledge Transfer TopicsIdentify Knowledge Transfer TopicsIdentify Knowledge Transfer TopicsIdentify Knowledge Transfer Topics 218218218218 Wed 7/8/09Wed 7/8/09Wed 7/8/09Wed 7/8/09 1 day1 day1 day1 day Thu 7/9/09Thu 7/9/09Thu 7/9/09Thu 7/9/09
220 Infolink Provide List of Topics JimInfolink Wed 7/8/09 0 days Wed 7/8/09
221 State makes any needed adjustments 220 TracyTracy Korsmo Wed 7/8/09 1 day Thu 7/9/09
222 Concur on Final List 221 Jim/TracyInfolink,Tracy Korsmo Thu 7/9/09 0 days Thu 7/9/09
223 ODS/Stage Setup (PSFT Data Only )ODS/Stage Setup (PSFT Data Only )ODS/Stage Setup (PSFT Data Only )ODS/Stage Setup (PSFT Data Only ) 218218218218 Wed 7/8/09Wed 7/8/09Wed 7/8/09Wed 7/8/09 7 days7 days7 days7 days Mon 7/20/09Mon 7/20/09Mon 7/20/09Mon 7/20/09
224 Initially Create and Populate ODS/Stage Todd GlennTodd Glenn Wed 7/8/09 3 days Tue 7/14/09
225 Analyze Data Sources to Reports 224 Vern HermanJim Pelichowski,Vern Herman,Kevin Anderson[50%],Darrin Schorsch[50%],Toby Mertz[50%],ITD BI Developer[50%]Tue 7/14/09 1 day Wed 7/15/09
226 Add any new tables from Report Analysis 225 Todd GlennTodd Glenn Wed 7/15/09 1 day Thu 7/16/09
227 Deliver Tables 226 Todd GlennTodd Glenn Thu 7/16/09 1 day Fri 7/17/09
228 Finalize Setup 227 Todd GlennTodd Glenn Fri 7/17/09 1 day Mon 7/20/09
229 Data Mart (s ) DesignData Mart (s ) DesignData Mart (s ) DesignData Mart (s ) Design 228228228228 Mon 7/20/09Mon 7/20/09Mon 7/20/09Mon 7/20/09 8 days8 days8 days8 days Thu 7/30/09Thu 7/30/09Thu 7/30/09Thu 7/30/09
230 Create and Deliver Visio Data Mart Model (s ) JimInfolink,Todd,Tracy Mon 7/20/09 2 days Wed 7/22/09
231 Create Mart Tables in PSFT Data Store 230 ToodTodd Glenn Wed 7/22/09 1 day Thu 7/23/09
232 Initially populate tables (from SQL ) 231 ToddTodd Glenn Thu 7/23/09 3 days Tue 7/28/09
233 Build Framework Manager Model 231 JimJim Pelichowski,Bob Tinglestad Thu 7/23/09 3 days Tue 7/28/09
234 Build Transformer Cube (s ) 233 JimJim Pelichowski,Bob Tinglestad Tue 7/28/09 2 days Thu 7/30/09
235 Build Data Mart Load Processs (Ongoing )Build Data Mart Load Processs (Ongoing )Build Data Mart Load Processs (Ongoing )Build Data Mart Load Processs (Ongoing ) 232 ToddTodd Glenn Tue 7/28/09 0 days Tue 7/28/09
236 Design and Implementation of Security StructureDesign and Implementation of Security StructureDesign and Implementation of Security StructureDesign and Implementation of Security Structure 228228228228 Mon 7/20/09Mon 7/20/09Mon 7/20/09Mon 7/20/09 7.25 days7.25 days7.25 days7.25 days Wed 7/29/09Wed 7/29/09Wed 7/29/09Wed 7/29/09
237 Evaluate Security Requirements from Report Analysis and Funtional RequirementsBob DavisBob Davis,Tracy Korsmo,Al Veit,Todd Glenn,Vern Herman,Toby Mertz,Darin Schorsch,Kevin Anderson,InfolinkMon 7/20/09 2 days Wed 7/22/09
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ID Task Name Predecessors Task Owner Resource Names Start Duration Finish
238 Deliver list of Agency groups to ITD Security 237 VernVern Herman Wed 7/22/09 1 day Thu 7/23/09
239 Deliver Naming Convention for AD Groups 237 Bob DavisBob Davis,Tracy Korsmo,Vern Herman Wed 7/22/09 1 day Thu 7/23/09
240 Deliver AD groups (agency and additional levels ) 237 Vern HermanVern Herman Wed 7/22/09 1 day Thu 7/23/09
241 Deliver Security Requirements for Infolink updates to Cognos 240 Bob DavisBob Davis Thu 7/23/09 1 day Fri 7/24/09
242 Design FM and Transformer Security per Requirements 241 JimInfolink Fri 7/24/09 2 days Tue 7/28/09
243 Deliver 5 (template ) examples for State to update (FM and Transformer )242 JimInfolink Tue 7/28/09 2 hrs Tue 7/28/09
244 Define Cognos Connection Security 237 Bob DavisBob Davis,Cognos Admins Wed 7/22/09 1 day Thu 7/23/09
245 Implement Security StructureImplement Security StructureImplement Security StructureImplement Security Structure Mon 7/20/09Mon 7/20/09Mon 7/20/09Mon 7/20/09 7.25 days7.25 days7.25 days7.25 days Wed 7/29/09Wed 7/29/09Wed 7/29/09Wed 7/29/09
246 Deliver Cognos Connection Security (Web Portal ) Bob DavisBob Davis,Cognos Admins Mon 7/20/09 1 day Tue 7/21/09
247 Deliver Cognos Transformer Custom Views (from samples )252 Bob DavisInfolink,Bob Davis Tue 7/28/09 1 day Wed 7/29/09
248 Deliver Custom Views to Cube (from samples ) 252 Bob DavisInfolink,Bob Davis Tue 7/28/09 1 day Wed 7/29/09
249 Deliver Framework Manager Security (from samples ) 252 Bob DavisInfolink,Bob Davis Tue 7/28/09 1 day Wed 7/29/09
250 Iterate Cube (s ), ETL and Reports (4 iterations )Iterate Cube (s ), ETL and Reports (4 iterations )Iterate Cube (s ), ETL and Reports (4 iterations )Iterate Cube (s ), ETL and Reports (4 iterations ) Tue 7/28/09Tue 7/28/09Tue 7/28/09Tue 7/28/09 50 days50 days50 days50 days Tue 10/6/09Tue 10/6/09Tue 10/6/09Tue 10/6/09
251 Iteration 1 - Analysis Studio FocusIteration 1 - Analysis Studio FocusIteration 1 - Analysis Studio FocusIteration 1 - Analysis Studio Focus Tue 7/28/09Tue 7/28/09Tue 7/28/09Tue 7/28/09 13.5 days13.5 days13.5 days13.5 days Mon 8/17/09Mon 8/17/09Mon 8/17/09Mon 8/17/09
252 Deliver Models 243 JimInfolink Tue 7/28/09 0 days Tue 7/28/09
253 Contract Deliverable: Test Plan Document – Prototype CUBEContract Deliverable: Test Plan Document – Prototype CUBEContract Deliverable: Test Plan Document – Prototype CUBEContract Deliverable: Test Plan Document – Prototype CUBE252 JimInfolink Tue 7/28/09 4 hrs Wed 7/29/09
254 Configure and promote to test environment 252 Bob DavisTodd Glenn,Sys Admins,Bob Davis Tue 7/28/09 2 days Thu 7/30/09
255 Verify Cube (s ) Facts and Dimensions 252 DarinDarin Schorsch,Ken Purdy,John Wohl,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzTue 7/28/09 3 days Fri 7/31/09
256 Deliver AS Reports (including dashboard delivered reports )255 JimInfolink Fri 7/31/09 2 days Tue 8/4/09
257 Consider dashboard performance 256 Bob DavisBob Davis,Infolink Tue 8/4/09 4 hrs Wed 8/5/09
258 Deliver Drill Through Report (s ) 257 JimInfolink Wed 8/5/09 2 days Fri 8/7/09
259 Evaluate Report Data and Set Requirements for Iteration 2 258 DarinDarin Schorsch,Ken Purdy,John Wohl,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzFri 8/7/09 5 days Fri 8/14/09
260 Deliver Consolidated Cube and Report Issues and Modifications259 DarinDarin Schorsch Fri 8/14/09 1 day Mon 8/17/09
261 Iteration 2Iteration 2Iteration 2Iteration 2 260260260260 Mon 8/17/09Mon 8/17/09Mon 8/17/09Mon 8/17/09 17 days17 days17 days17 days Wed 9/9/09Wed 9/9/09Wed 9/9/09Wed 9/9/09
262 Complete any ETL changes needed from Iteration 1 ToddTodd Glenn Mon 8/17/09 2 days Wed 8/19/09
263 Update and Deliver Consolidated Tasks from Iteration 1 and "finalized" reports JimInfolink Mon 8/17/09 2 days Wed 8/19/09
264 Promote changes to test environment 263 Bob DavisTodd Glenn,Sys Admins,Bob Davis Wed 8/19/09 1 day Thu 8/20/09
265 Test Security on Reports 264 Bob DavisBob Davis Thu 8/20/09 2 days Mon 8/24/09
266 Approve/Reject Changes 265 DarinDarin Schorsch Mon 8/24/09 3 days Thu 8/27/09
267 Fix any Rejections (Re-cycle as needed ) 266 Jim, ToddInfolink,Todd Glenn Thu 8/27/09 3 days Tue 9/1/09
268 Begin nightly ETL and Cube Build ToddTodd Glenn,Bob Davis,Vern Herman,Darin Mon 8/17/09 0 days Mon 8/17/09
269 Evaluate nightly ETL and Cube Build 267 ToddTodd Glenn,Bob Davis,Vern Herman,Darin Tue 9/1/09 5 days Tue 9/8/09
270 Evaluate Finalized Reports and Set Requirements for Iteration 3267 DarinDarin Schorsch,Ken Purdy,John Wohl,Jim Pelichowski,Vern Herman,Kevin Anderson,Toby MertzTue 9/1/09 5 days Tue 9/8/09
271 Deliver Consolidated Cube and Report Issues and Modifications270 DarinDarin Schorsch Tue 9/8/09 1 day Wed 9/9/09
272 Iteration 3Iteration 3Iteration 3Iteration 3 271271271271 Wed 9/9/09Wed 9/9/09Wed 9/9/09Wed 9/9/09 11 days11 days11 days11 days Thu 9/24/09Thu 9/24/09Thu 9/24/09Thu 9/24/09
273 Complete any ETL changes needed from Iteration 2 ToddTodd Glenn Wed 9/9/09 2 days Fri 9/11/09
274 Update and Deliver Consolidated Tasks from Iteration 2 JimInfolink Wed 9/9/09 2 days Fri 9/11/09
275 Promote changes to test environment 274 Bob DavisTodd Glenn,Sys Admins,Bob Davis Fri 9/11/09 1 day Mon 9/14/09
276 Approve/Reject Changes 275 DarinDarin Schorsch Mon 9/14/09 2 days Wed 9/16/09
277 Fix any Rejections (Re-cycle as needed ) 276 JimInfolink Wed 9/16/09 3 days Mon 9/21/09
278 Evaluate nightly ETL and Cube Build ToddTodd Glenn Wed 9/9/09 1 day Thu 9/10/09
279 Evaluate Finalized Reports and Set Requirements for Iteration 4277 DarinDarin Schorsch Mon 9/21/09 2 days Wed 9/23/09
280 Deliver Consolidated Cube and Report Issues and Modifications279 DarinDarin Schorsch Wed 9/23/09 1 day Thu 9/24/09
281 Not a task:  Begin Load Testing (refer to System Test section ) Wed 9/9/09 0 days Wed 9/9/09
282 Iteration 4 - Report Studio (RS )/DashboardIteration 4 - Report Studio (RS )/DashboardIteration 4 - Report Studio (RS )/DashboardIteration 4 - Report Studio (RS )/Dashboard 280280280280 Thu 9/24/09Thu 9/24/09Thu 9/24/09Thu 9/24/09 8.5 days8.5 days8.5 days8.5 days Tue 10/6/09Tue 10/6/09Tue 10/6/09Tue 10/6/09
283 Update and Deliver Consolidated Tasks from Iteration 3 JimInfolink Thu 9/24/09 2 days Mon 9/28/09
284 Promote changes to test environment 283 Bob DavisTodd Glenn,Sys Admins,Bob Davis Mon 9/28/09 1 day Tue 9/29/09
285 Approve/Reject Changes 284 Darin Tue 9/29/09 2 days Thu 10/1/09
286 Fix any Rejections (Re-cycle as needed ) 285 Jim,ToddInolink,Todd Glenn Thu 10/1/09 3 days Tue 10/6/09
287 Contract Deliverable: Report and Dashboard DeliveryContract Deliverable: Report and Dashboard DeliveryContract Deliverable: Report and Dashboard DeliveryContract Deliverable: Report and Dashboard Delivery 286 Jim Tue 10/6/09 0 days Tue 10/6/09
288 Contract Deliverable: Report and Dashboard Sign-off 287 Darin Tue 10/6/09 0.5 days Tue 10/6/09
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ID Task Name Predecessors Task Owner Resource Names Start Duration Finish
289 Contract Deliverable: Dimensional, Logical, Physical Model Documentation (mapping )Contract Deliverable: Dimensional, Logical, Physical Model Documentation (mapping )Contract Deliverable: Dimensional, Logical, Physical Model Documentation (mapping )Contract Deliverable: Dimensional, Logical, Physical Model Documentation (mapping )288 JimJim Pelichowski Tue 10/6/09 0 days Tue 10/6/09
290 System TestSystem TestSystem TestSystem Test 289289289289 Tue 10/6/09Tue 10/6/09Tue 10/6/09Tue 10/6/09 9 days9 days9 days9 days Mon 10/19/09Mon 10/19/09Mon 10/19/09Mon 10/19/09
291 Configure Cognos 8 (Test ) Bob DavisBob Davis Tue 10/6/09 3 days Fri 10/9/09
292 Contract Deliverable: Test Plan Document – Pre-ProductionContract Deliverable: Test Plan Document – Pre-ProductionContract Deliverable: Test Plan Document – Pre-ProductionContract Deliverable: Test Plan Document – Pre-Production JimJim Pelichowski,Vern Herman,Tracy Korsmo,Darin Schorsch,ITD BI DeveloperTue 10/6/09 4 hrs Wed 10/7/09
293 Load Testing (concurrent usage )Load Testing (concurrent usage )Load Testing (concurrent usage )Load Testing (concurrent usage ) 291291291291 ITD Load Tester,Robert Hart,Vern Herman,ITD BI Developer,Darin SchorschITD Load Tester,Robert Hart,Vern Herman,ITD BI Developer,Darin SchorschITD Load Tester,Robert Hart,Vern Herman,ITD BI Developer,Darin SchorschITD Load Tester,Robert Hart,Vern Herman,ITD BI Developer,Darin SchorschFri 10/9/09Fri 10/9/09Fri 10/9/09Fri 10/9/09 6 days6 days6 days6 days Mon 10/19/09Mon 10/19/09Mon 10/19/09Mon 10/19/09
294 Set up scripts against reports Bob Davis Fri 10/9/09 2 days Tue 10/13/09
295 Conduct Load Tests 294 Bob Davis Tue 10/13/09 3 days Fri 10/16/09
296 Provide Load Test Results 295 Bob Davis Fri 10/16/09 4 hrs Mon 10/19/09
297 Discuss Results and Corrective Actions (if any ) 296 Bob DavisBob Davis,Jim Pelichowski,Tracy Mon 10/19/09 4 hrs Mon 10/19/09
298 Setup for TrainingSetup for TrainingSetup for TrainingSetup for Training 289289289289 Tue 10/6/09Tue 10/6/09Tue 10/6/09Tue 10/6/09 1 day1 day1 day1 day Wed 10/7/09Wed 10/7/09Wed 10/7/09Wed 10/7/09
299 Reserve Training Room for Project Team JohnJohn Wohl,Sue Davenport Tue 10/6/09 0 days Tue 10/6/09
300 Reserve Training Room for End Users DarinDarin Schorsch Tue 10/6/09 0 days Tue 10/6/09
301 Promote training content to test (from a TBD interation ) Bob Davis Tue 10/6/09 1 day Wed 10/7/09
302 Pre ProductionPre ProductionPre ProductionPre Production 301301301301 Wed 10/7/09Wed 10/7/09Wed 10/7/09Wed 10/7/09 4 days4 days4 days4 days Tue 10/13/09Tue 10/13/09Tue 10/13/09Tue 10/13/09
303 Deployment Plan Bob DavisJim Pelichowski,Robert Hart,Vern Herman,Tracy Korsmo,ITD BI Developer,Darrin Schorsch,Terese Birnbaum[10%]Wed 10/7/09 4 hrs Thu 10/8/09
304 Install Production Data Store 303 ToddTodd Glenn Thu 10/8/09 1 day Fri 10/9/09
305 Promote Cognos objects to production 304 Bob DavisBob Davis,Todd Glenn,Sys Admins Fri 10/9/09 1 day Mon 10/12/09
306 Process 1st Deployment Run 305 Bob DavisTodd Glenn,Bob Davis,Sys Admins Mon 10/12/09 1 day Tue 10/13/09
307 Validate 1st Deployment Run (Cycle as Needed ) 306 Bob DavisITD BI Developer,Darin Schorsch,Todd Glenn Tue 10/13/09 4 hrs Tue 10/13/09
308 Production Ready 307 Bob Davis Tue 10/13/09 0 days Tue 10/13/09
309 Application Training (in Test Environment )Application Training (in Test Environment )Application Training (in Test Environment )Application Training (in Test Environment ) 298298298298 Wed 10/7/09Wed 10/7/09Wed 10/7/09Wed 10/7/09 14 days?14 days?14 days?14 days? Tue 10/27/09Tue 10/27/09Tue 10/27/09Tue 10/27/09
310 Create Customized Training MaterialsCreate Customized Training MaterialsCreate Customized Training MaterialsCreate Customized Training Materials Wed 10/7/09Wed 10/7/09Wed 10/7/09Wed 10/7/09 0 days0 days0 days0 days Wed 10/7/09Wed 10/7/09Wed 10/7/09Wed 10/7/09
311 Analysis Studio and Report Studio Training (for HR ) JimInfolink Wed 10/7/09 0 days Wed 10/7/09
312 Conduct Training 310310310310 Tue 10/13/09Tue 10/13/09Tue 10/13/09Tue 10/13/09 10 days10 days10 days10 days Tue 10/27/09Tue 10/27/09Tue 10/27/09Tue 10/27/09
313 Analysis Studio - Customized for HR 308,311 JimOMB,ITD BI Developers,Infolink Tue 10/13/09 1 day Wed 10/14/09
314 Contract Deliverable - Vendor Payment for AS HR Training 313 ND Accounts Payable Wed 10/14/09 0 days Wed 10/14/09
315 End-User Training (Agency Users )End-User Training (Agency Users )End-User Training (Agency Users )End-User Training (Agency Users ) 313313313313 Wed 10/14/09Wed 10/14/09Wed 10/14/09Wed 10/14/09 9 days9 days9 days9 days Tue 10/27/09Tue 10/27/09Tue 10/27/09Tue 10/27/09
316 Identify Users DarinDarin Schorsch Wed 10/14/09 1 day Thu 10/15/09
317 Build Training Material DarinDarin Schorsch Wed 10/14/09 5 days Wed 10/21/09
318 Conduct End-User Training 317 DarinDarin Schorsch Wed 10/21/09 4 days Tue 10/27/09
319 Helpdesk PlanningHelpdesk PlanningHelpdesk PlanningHelpdesk Planning 307307307307 Tue 10/13/09Tue 10/13/09Tue 10/13/09Tue 10/13/09 4 days?4 days?4 days?4 days? Mon 10/19/09Mon 10/19/09Mon 10/19/09Mon 10/19/09
320 Define Hosting & Application Support DarinDarrin Schorsch,Robert Hart,Vern Herman,John Wohl,Jim Pelichowski[10%],ITD BI DeveloperTue 10/13/09 2 days? Thu 10/15/09
321 Meet with ITD Computer Services 320 DarinDarrin Schorsch,Robert Hart,Vern Herman,John Wohl,Jim Pelichowski[10%],Terese Birnbaum[10%],ITD BI Developer[50%]Thu 10/15/09 1 day? Fri 10/16/09
322 Build Service Desk support plan (ITSM ) 321 DarinDarrin Schorsch,Terese Birnbaum Fri 10/16/09 1 day? Mon 10/19/09
323 **Deployment Production GO LIVE****Deployment Production GO LIVE****Deployment Production GO LIVE****Deployment Production GO LIVE** 312 Tue 10/27/09 0 days Tue 10/27/09
324 Major DeliverablesMajor DeliverablesMajor DeliverablesMajor Deliverables Mon 10/19/09Mon 10/19/09Mon 10/19/09Mon 10/19/09 10 days10 days10 days10 days Mon 11/2/09Mon 11/2/09Mon 11/2/09Mon 11/2/09
325 Contract  Deliverable 2: Iteration 2 SignoffContract  Deliverable 2: Iteration 2 SignoffContract  Deliverable 2: Iteration 2 SignoffContract  Deliverable 2: Iteration 2 Signoff 296 Tracy,JimDarrin Schorsch,Tracy Korsmo,Jim PelichowskiMon 10/19/09 10 days Mon 11/2/09
326 Contract  Deliverable 2: Iteration 2 Vendor PaymentContract  Deliverable 2: Iteration 2 Vendor PaymentContract  Deliverable 2: Iteration 2 Vendor PaymentContract  Deliverable 2: Iteration 2 Vendor Payment 325 ND Accounts Payable Mon 11/2/09 0 days Mon 11/2/09
327 Post Implementation Items and SupportPost Implementation Items and SupportPost Implementation Items and SupportPost Implementation Items and Support Tue 10/13/09Tue 10/13/09Tue 10/13/09Tue 10/13/09 10 days?10 days?10 days?10 days? Tue 10/27/09Tue 10/27/09Tue 10/27/09Tue 10/27/09
328 Monitor Nightly ETL Process 308 ToddITD BI Developer[5%] Tue 10/13/09 10 days Tue 10/27/09
329 Validate Daily CUBE Updates (Data and Security ) 308 Bob DavisITD BI Developer[5%] Tue 10/13/09 10 days Tue 10/27/09
330 Evaluate Cube build lifecyle 308 Bob Davis Tue 10/13/09 1 day? Wed 10/14/09
331 Security Review 308 TracyInfolink,ITD BI Developer Tue 10/13/09 1 day Wed 10/14/09
332 Deliverable 2BDeliverable 2BDeliverable 2BDeliverable 2B 313313313313 Wed 10/14/09Wed 10/14/09Wed 10/14/09Wed 10/14/09 6 days?6 days?6 days?6 days? Thu 10/22/09Thu 10/22/09Thu 10/22/09Thu 10/22/09
333 Report Studio TrainingReport Studio TrainingReport Studio TrainingReport Studio Training Wed 10/14/09Wed 10/14/09Wed 10/14/09Wed 10/14/09 6 days?6 days?6 days?6 days? Thu 10/22/09Thu 10/22/09Thu 10/22/09Thu 10/22/09
334 Customize Report Studio Courses InfolinkInfolink Wed 10/14/09 1 day? Thu 10/15/09
335 Authoring Professional Reports - Fundamentals Part 1 (FIN Data )334 InfolinkInfolink,ND Developers Thu 10/15/09 2 days Mon 10/19/09
336 Authoring Professional Reports - Fundamentals Part 1 (FIN data )335 InfolinkInfolink,ND Developers Mon 10/19/09 2 days Wed 10/21/09
337 Authoring Reports with Multidimensional Data (GL _Cube )336 InfolinkInfolink,ND Developers Wed 10/21/09 1 day Thu 10/22/09
338 Contract Deliverable - Vendor Payment for Report Studio Training ND Accounts Payable Wed 10/14/09 0 days Wed 10/14/09
339
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ID Task Name Predecessors Task Owner Resource Names Start Duration Finish
340 Deployment 3 Contract Deliverables EstimateDeployment 3 Contract Deliverables EstimateDeployment 3 Contract Deliverables EstimateDeployment 3 Contract Deliverables Estimate 308308308308 Fri 11/13/09Fri 11/13/09Fri 11/13/09Fri 11/13/09 92 days?92 days?92 days?92 days? Mon 3/22/10Mon 3/22/10Mon 3/22/10Mon 3/22/10
341 Contract Deliverable: Test Plan Document – Prototype CUBE Fri 11/13/09 0 days Fri 11/13/09
342 Contract Deliverable: Report and Dashboard Delivery Mon 2/1/10 0 days Mon 2/1/10
343 Contract Deliverable: Dimensional, Logical, Physical Model Documentation (mapping ) Fri 2/5/10 0 days Fri 2/5/10
344 Contract Deliverable: Test Plan Document – Pre-Production Thu 2/11/10 0 days Thu 2/11/10
345 Contract  Deliverable 2: Iteration 2 Signoff Fri 2/26/10 10 days Thu 3/11/10
346 Contract  Deliverable 2: Iteration 2 Vendor Payment 345 Thu 3/11/10 0 days Thu 3/11/10
347 Deployment Production "Go Live" Mon 3/22/10 1 day? Mon 3/22/10
348
349PROJECT CLOSEOUT PHASEPROJECT CLOSEOUT PHASEPROJECT CLOSEOUT PHASEPROJECT CLOSEOUT PHASE 347347347347 Tue 3/23/10Tue 3/23/10Tue 3/23/10Tue 3/23/10 1 day?1 day?1 day?1 day? Tue 3/23/10Tue 3/23/10Tue 3/23/10Tue 3/23/10
354
355PROJECT CONTROLSPROJECT CONTROLSPROJECT CONTROLSPROJECT CONTROLS 349349349349 Wed 3/24/10Wed 3/24/10Wed 3/24/10Wed 3/24/10 1 day?1 day?1 day?1 day? Wed 3/24/10Wed 3/24/10Wed 3/24/10Wed 3/24/10
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